YIIPABJIEHUE OBPA30BAHMUS
AIMUHHUCTPALIMU 'OPOJA UKEBCKA

ITPUKAS3
30. £E 2020 N 6795

O nopsiake NpoBefeHHs] MYHHIHNAJIBLHOTO CMOTPa-KOHKYpca
«Hac ynpaBieH4eCKOi KOMaHAbD)
B 2020- 2021 yyedHOM roay

C uenpio BBIABIEHMS, MOAACPKKH M pa3BUTUA 3((HEKTUBHBIX MHHOBALMOHHBIX
IPAaKTHUK IIPOEKTHOIO YIpaBl€HHs 00pa3oBaTe/bHON oOpraHu3aldd B  YCJIOBHUAX
pealM3alii HalMOHAIbHOro 1poekra «OOpa3oBaHME», PYKOBOACTBYSCh pELICHUEM
['oponckoii gymsr ropoma Mxecka ot 06.06.2020 roga Ne 120 «O6 yupexaeHuH
OTpPac/IEBOr0 OpraHa — CTPYKTYpPHOIO MoapasiencHius AAMUHUCTpaluu ropoja Mokescka —
Ynpasnenue o6pa3oBaHUsA», TP H K a3 bI B 4 10:

1. VrBepaute  Ilonoxenne O  MyHHIMIAIBHOM  CMOTpe-KOHKypce  «Yac
ylpaBjieH4eckoif kKomanael» B 2020-2021 y4yeGHOM Troay COINIACHO IIPHJIOKEHHIO
K HaCTOALLEMY IIPHKA3Y.

2. Opranu3alMOHHO-METOJUYECKOE COIPOBOXKACHUE IMOArOTOBKU M IIPOBEIEHUS
MyHHLIMIIAJIBHOTO CMOTpa-KoHKypca «Yac ympaBieHdeckoit komanael» B 2020-2021
yyeOHOM Trofy BO3JIOKHTH Ha nupekropa MAY UMI] «AnsrepHatuBa» laBsiioBy C.M.

3. KoHTponb 3a UCMOJIHEHHUEM MPUKa3a OCTABJISIIO 33 COOOH.

HavanpHuK YnipaBneHus odpazoBaHus ﬁ H.I'. I'bo3ikoBa







Ipunoxenue
K NpHKa3y Y1pasiaeHus oOpa3oBaHHS

AnmMuHuCTpalmu roposia Moxescka
OT (I A4 0 No 6 75

INOJIOKEHHUE
0 MyHHIHIIAJbHOM CMOTpe-KOHKYpce
«Yac ynpasJ/ieH4ecKoif KOMaHIbI»

1. O0uue Mo10KeHUA

1.I.  Hacroamee IlonoxeHne o cMOTpe-KOHKypce «Yac ympaBieHYECKoi
KoMaHApD» (aanee - [looKeHHe) yCcTaHAaBIMBACT LeNH W 3a/1aud, ONpENeNseT MOPsAaoK
OpraHM3alui W IPOBENACHMS, YCJIOBUS Y4YacTus, NOABEACHME WTONOB W HArpakIeHHe
B OTKPBITOM MYHMIIMIIAJIEHOM CMOTpe-KOHKypce «Yac ynpaBieH4ecKoi KoMaHIbl» (naiee
— Konkypc).

1.2.  KoHKypc npoXoauT B HECKOTBKO TEMAaTHYECKUX CECCHIA.

1.3.  Opranuumszatopamu  Konkypca sBiusiorcs  Ympasnenwe — o6pa3oBaHus
AnmuHKcTpanuu ropoja Mkescka (nanee — YnpasneHue), MyHHLIHIIAIEHOE aBTOHOMHOE
yupexnaenue «MHbopMaluMOHHO-METOAMYECKUI LIEHTp «AJibTepHaTHBa» (nanee - MAY
ML «AnsTepHaTHBaY).

1.4. KoHkypc HampaBieH Ha CO3MaHHE OTKPHITOM CHCTEMBI OOCYKIEeHUs
3((hEKTUBHBIX MNPAKTHK, NMPOEKTOB M MEXaHH3MOB YIIPaBICHUS PeCypcaMu, KaJIpaMu,
npoueccamMu, pes3ylbTaTaMd M HHQoOpMauuell B COBpPEMEHHOH 00pa3oBaTeNbHON
opranusauuu (gaiee — Q0).

2. Hean u 3apauyn Konkypca

2.1  Heap KOHKYpca sBISETCS BBbISBJICHUE, TIOMIEPKKA M pa3BUTHE
3} PEeKTHBHBIX HHHOBALIMOHHBIX IIPAKTHK MPOeKTHOTO ynpasnenus O0.

2.2 3aaaum KOHKypca:

= criocoOCTBOBAThL pa3BUTHIO ¥ pykoBoauTeneid OO MpoeKTHBIX KOMIIETEHIIHIA;

- MOTHBHPOBATh PYKOBOJMUTENEH pa3pabaThIBaTh yIpaBJIeHYECKHE ITPOEKTHI U
MEXaHU3MBI 110 npobiieMaM yTpaBleHUsA HHHOBALMOHHO# aedarensHocTH OO, B TOM uHcie
10 CO3JaHHIO KOMaHIbI NearoroB-nHHOBATOPOB;

- pa3BHBaTh HOBBIE (DOPMBEI W PACHIMPSATH AMANA30H IPOGECCHOHAILHOTO
obmenus pykopoauresneit OO;

- BBISBIATE O(QEKTUBHBIE  YIPABJICHYECKUE IIPAKTUKM H  IIPOBECTH
Mpe3eHTalMIO JaHHBIX MPAaKTHK NpogdeccHOHaAIEHOMY coo01ecTBy roposaa Mxkescka;

= CTUMYJIMPOBATh WHHOBALIMOHHYIO JEATEIBHOCTh B MyHHLIMINIAIBHOM cUCTEME
oOpa3oBaHMs.

3. Yceaosus yyactus B Konkypce

3.1. TlpuHATH ydacTHe B KOHKypce MOryT ynpaBieH4yeckue Komaniasl OO ropona
xeBcka.

3.2.  AIMMHUCTpaTHBHas KOMaHIa CaMOCTOATENbHA B BEIOOpe GOPMEI IyOINUHOM
3alATEl TPEICTABIAEMOro OIbITa, B CIy4ae HEOOXOJHUMOCTH MOTYT OBITh NMPHIVIALIECHBI
MIPEACTABUTENM MEAArOrdYecKoro U pOAUTENBCKOrO KOJUIEKTHBA, IIKOJBHHKH, a TaKkKe
npeAcTaBUTENN yrpapisouero cosera OO0,



3.3. TpebGoBaHHs K yYaCTHUKAM B KOHKYpCE:
- HaJIM4He [1eJarortueckoro o0pa3oBaHus;
- CTaK pabOTEHI HA [1E€arorMuecKoil JOKHOCTH He MEHee S JIeT.

4. IKCNepTHAA OLEHKA

4.1 JIng 3KCHepTHOH OUEHKM YYaCTHHKOB KOHKYpPCA, KOHKYPCHBIX MaTepHAajIOB
(OpPMHUPYIOTCA IKCNEPTHBIC TPYIIEL, COCTOSIIME M3 MpPENCTaBUTENCH AIMMHHCTpALUHM
ropona Fbkescka, OpraHu3aTopoB M NOABEIOMCTBEHHBIX MM YYpEXIEHHH, JHIEPOB
O0ILECTBEHHBIX OpraHU3allHii.

4.2 OKCIepTHast OLEHKAa CO CTOPOHBI JKCIIEPTHOM TPYIIBI OCYIIECTBIIAETCS
Ha OCHOBE CJICAYIOLIUX KPUTEPHEB:

- aKTyaJIbHOCTh  TE€MBI, BEIpaK€HHasd Uepe3  II0CTAHOBKY MpoGiieMbl
(axTyanpHOCTE TeMbl OOOCHOBaHa YOEIMTENBHO M IIOHATHO; MpobjieMa 3HAUYMMa I
YUCHHUKOB, POAHTEICH U MyHULIMITATBHOM CUCTEMBI 00pa30BaHuUsA )

- COOTBETCTBHE IPENIOKEHHBIX pEIIeHUH LENIH MPOeKTa (BCce MpellokKeHHbIe
pEIICHHUS ABISAKOTCS HEOOXOAUMBIMU U JOCTATOYHBIMHU JUISL TOCTHIKCHUS 11€7TH)

- KOHKpETH3allMs pe3yJIbTaToB (IUIaHHpyeMBble (MMEIOILIMECA) pe3yIbTaThl
KOHKDPETHBI, UX BJIMSHUE Ha MOBBIIIEHHE KauecTBa 00pa30BaHUs HE BbI3bIBAET COMHEHUS ).

= Ka4yecTBO IyOJMYHOIrO BBICTYIUIEHHS (BBIPa3UTENBHOCTh, IOHATHOCTD,
3allOMUHAEMOCTD ).

- KayecTBO TMpE3EeHTalldH, COIPOBOXKIAIOMICH BBICTYIUICHHE (IIpE3EHTalUs
HaWIy4YlOUM o0pa3oM [JOMNOJHSAET BBICTYIUIEHHE, €€ OQOpMIIEHHE CIOCOOCTBYET
BOCIIPUATHIO COJIEp)KAHME TIPOCKTa, MpE3EHTalMs pPEeKOMEHIYeTCs Ui pa3sMelleHUs
B ITyOJIMYHOM IIPOCTPAHCTBE).

4.3 [locne  BBICTYIUIEHHMS  YOpPABIEHYECKUX  KOMaHI  CMOTpa-KOHKypca,
YYaCTHHUKH-aIMUHUCTpaTUBHONH KoMaH/1sl OO Ha OCHOBE I'OJIOCOBAHHMA B CETH HHTEPHET,
OIPENENAIOT KaKas W3 MPeaCTaBICHHBIX MOJIENeH cecCHMM crnocoOCTByeT 3QPEKTUBHOMY
ynpasineruro Q0.

D, Iopsaok u cpokn nposeaenusi Konkypca

5.1 KoHkypc npoBOIUTCS B HECKOJIBKO TEMAaTHYECKHX CECCHI:

= 1 ceccus Konkypea (Hos6ps 2020 roma). Tema: «Co3nanue uM@ppoBoi
o0pa3zoBaTe/lbHO cpe/ibl 00pa30BaTeIbHON OpraHU3alum».

= 2 ceccus Konkypca (aekabpe 2020 roza). Tema: «Cucrema BOCIIUTaHHS H
COLMAIM3ALAN 00yYarOIIMXCa».

- 3 ceccus Konkypca (¢peBpans 2021). Tema: «BHyTpHIIKOJIbHAs MOIENb
TIOBBIIICHUA KBAIU(UKALIMH NIEarOroBy.

- 4 ceccus Konkypca (ampens 2021 roga). Tema: «MeTanpeIMETHOCTb: HOBOE
coiepkaHHe, HOBBIE TEXHOJIOTHH, HOBBIE BO3MOXKHOCTHY.

AIMUMHHCTpaTHBHAsA KOMaHIa CaMOCTOsTelbHa B BEIOOpE TeMbl UL y4acTus B
Konkypce.

TpaHcasums omnpiTa YNPaBJIEHYECKMX KOMAHI OCYIIECTBIISAETCS IOCPEICTBOM
JIUCTaHIMOHHBIX TEXHOJIOTHH.

52  Jlna yyacTHs B KOHKypce HeoOxomumo Ha alt.izh@bk.ru HanpaBuTh 3asBKY
(mpunoxenue k Ilonoxkenmio). B Teme muchMa ykaszate: Haszsanue OO, koHkype «Hac
YIIPaBICHYECKON KOMaHIbI».

5.3  HMudopmMupoBaHHE YYaCTHUKOB M OOIIECTBEHHOCTH O CPOKaX IOLaYH 3asiBOK
Ha yJacTHe U JaTe Hayajia Kaxaoi ceccun KOHKypca OCyIIeCTBIAETCA Ha OGUUHATBHBIX



caiirax OpraHu3aTopoB, a Takke Ha cTpaHMLaxXx OpraHW3aTOpPOB B COLMAIBHBIX CETIX H
B 0QUIHAIBHEIX ITHChMaX.

54  3agBku, He cooTBeTcTBYIOIIME [lonOXKEHHMI0 KOHKypca WIHM IpPHUC/IaHHBIE
NO3[JHEE CPOKOB YKa3aHHBIX B OGUIMAIBHBIX MUCbMax M Ha caiite OpraHusaropa,
B KOHKYPCE HE y4aCTBYIOT.

5.5 Kaxpmad ceccusa CMOTpa-KOHKypca IIPOXOAMT IO  OIpEAENEHHOMY
periaMeHry:

- Ka&)KI0i KOMaHIe TMpefocraBisercs 3-5 MHHYT Ui TNpeAcTaBlIeHUs
YCIEUIHOTO ONBITa B PELIEHUH 3a/lauM, [10CTaBJICHHON TEMOM ceccuu;

= 10CJI€ BBICTYIUIEHHs KOMaH/bl OTBOAMTCA BpEMs Ha BOIIPOCH! YYaCTHUKOB-
3pUTEJIEH, a TAKXKe 3KCIIEPTHOH KOMMCCHM, B JIMLE NpUriamenssx rocreit Konkypcea;

= roJI0COBAHME 3a MPOEKT BCEX YYaCTHUKOB ceccHH B ceTh MuTepner;

- onpezeneHre OOBIIEro KOJAMYeCTBa IoJOCOB 3a Haubosiee MOAXOMALLYIO
Mozens uis peannzanuu B OO ropoaa MokeBcka;

56 ~ Kaxnas ceccuss KoHKypca 3aBepliaeTcs CTaXHUPOBOYHON IUIOIIAAKOM,
Ha KOTOpoH aaMMHHCTpaTHBHas KomaHaa OO, HaOpaBllas 1o HTOraM rOJIOCOBaHHS
MaKCHMaJIbHOE KOJIHYECTBO OaylJioB, TPAHCIUPYET MpeICTaBICHHBIH ONBIT Ha 6asze CBOEro
YUpEKICHUS.

5.7  Opranuzatop ocTapisieT 3a coboii npaBo IpoBeaeHHs MoHUTOpuHra OO u
nybnukauun Ha caiite MAY HMI[ «AnsrepHaTuBa» MaTepHaloOB  YIPaBICHYECKHX
KOMaH/1 B paMKax ceccHii KoHkypca.

6. IHonBenenne uroroB u Harpaxkaenue B KoHkypce

6.1  Hrorm KoHkypca onpenenstorcsi IyTeM IPOBEIEHHs TOJIOCOBaHMS B CETH
Wurepuer.

6.2 Ilo wroram KoHKypca ynpaBieHYECKME KOMaHAbl  HArpaxaaloTcs
NOYETHBIMH I'PaMOTaMH Y IIpaBJICHHU.

6.3  Marepuansr Konkypca mnybsmkytorcs Ha caiite MAY  HMMI]
«AJIBTEpHATHUBAY.



[Ipunoxenue K [Tonoxenuro
0 MYHULIUITATIEHOM CMOTpe-KOHKypce
«Yac ynpaBneHyeckoit koManas» B 2020-
2021 yueOHOM romay

3asiBKa
Ha y4acTHe B KOHKYypce

IIpocuM paccMmoTpeTh 3asBKy Ha y4acTHe B MyHHIMNATLHOM CMOTpe-KOHKypce « Uac
YIIPAaBICHYECKOH KOMaHIbI».

1. Caenenus 06 opranusanun
[Monuoe

HaMMCHOBaHHE

2. OO,
PYKOBOIHMTEIS

KonraktHele
JaHHEIE

1. Tema
ceccHH

2. Tema
BBICTYILIEH
s

3. ®.1.0., 1.
AOJIEKHOCTD
Y4ACTHHKOB




