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Otuer o peanmsanuu niana MeponpusTHii mo HanpagJieHni0 «CHeTeMa MOHUTOPHHTA
3 PEeKTHBHOCTH pyKOBOIHTe el 06pa3oBaTeNbHbIX opranmsauuii» 3a 2020 rog

Obecrieyenne KayecTBEHHOro 06pa3oBAHMA BO MHOTOM 3aBHCHT OT s dexTUBHOCTH
ynpaBiieHus  oOpasoBaTe/bHOW  oprammsammieil. Ouedka 3(PEKTHBHOCTH  JeATENBHOCTH
PYKOBOAMTENEH CO31a€T MNPEANOCEUIKY JUIS CHCTEMHOrO MOHMTOPMHTA Pe3y/lETATHBHOCTH
YNpPaBI€H!A, IPUHATHA PELICHUH 1 Mep 110 JanbHelIIeMy ero COBepLIEHCTBOBAHHMIO,

Peanusauus meponpusaTuii no uanpaenenmio «Cucrema MOHMTOpPUHTa 3((PEKTHBHOCTH
pykoBoautesieli 00pa3oBaTENbHBIX OPraHM3aLMi» OCYIIECTBIS/NACh B COOTBETCTBHM C ILIAHOM
(«HOpOXKHOH KApTO#»), yTBEPHKACHHBIM NPUKA30M Ynpasnenus oGpasoBanus Ne234 ot 26.05.2021
"O0 yTBepKIEHMH IUIaHA MEpONpPHATHH 0 NPOBEJCHHIO MOHMTOPUHTa 3P PEeKTUBHOCTH
ACATENLHOCTH PYKOBOJMTENIEH MYHHLIMITANBHBIX 06pa30BaTe ibHbIX oprau3anmii Ha 2021 rox"

Cucrema meponpusTuit Gbia HarpaBieHa Ha BHICTPAMBAHHE YNpaBIeHYeCKOH BEPTHKAIM U
OPTaHM3ALMIO METOIMYECKOr0 COMPOBOXK/IEHNA 06pasoBaTe/bHBIX OpraHu3aumii ropona Mkescka,
MOJIBEIOMCTBEHHBIX YTIpaBienuio o6pa3oBanus ropoaa MokeBcka /15 MOBBIICHHS s pexTUBHOCTH
MEXaHH3MOB yNIPaBJIEHUA Ka4eCTBOM 00pa3oBaHuM. _

Ynpasnienue 06pa3oBaHus ABNAETCA OTBETCTBEHHBIM HCIIONHITEIEM IJlaHa, COUCTIONHUTEH
—MAY HUMIL] "Ansrepuarupa”

Bo wucnonnenmu n.l.1. npuxaza Vnpaeneuus obpasoBanus Noe234 or 26.05.2021 "O6
YTBEPH/CHUH TIaHa MEPOTIPUATHI 1O NPOBEJICHHIO MOHUTOPUHIa 3)(PEKTHBHOCTH IeATeNLHOCTH
PYKOBOZMTE/IEH MYHHLUMNANBHEIX 06pa3oBaTeNbHBIX Opranusaimii Ha 2021 roa» U B COOTBETCTBUH
¢ n2l. no Hanpasnenuwo «CHucTeMa MOHMTOPHHra spdexTUBHOCTH  pyKOBOAMTENEH
00pa3oBaTeNbHBIX  OpraHM3aUMity B OTYETHOM nepuose ObUIM  MpOBENEHBl  ClEAYIOLIME
MEpONpPHUATHS:

- N0 OpraHu3auuu paboThl OUEHKM S(PQEKTHBHOCTH AEATENBHOCTH pPYKOBOAMTENEH
MYHHUMIMATBHBIX 00pa30BaTe/NbHBIX OpraHU3alMii HA TEPPUTOPHH MYHULMNATBHOTO obpasoBanus
"T'opon WxeBck"

- MO TpOBEACHWIO MOHMTOPUHra 3(QQEKTHBHOCTH JEATENBHOCTH pPYKOBOAMTENEH
001e06pa3oBaTeIbHBIX OPraHU3alIHii;

- M0 pa3paboTKe MHAMBHIYaNbHOTO IUIAHA PA3BUTHS HA OCHOBE PE3yJLTaTOBR OLEHKH
2} PEKTHBHOCTH JATEILHOCTH PyKOBOAHTENEH 0611e06Pa30BaTE bHEIX OpraHu3aLuii;

- M0 TIOABEACHMIO MTOrOB MOHMTOPHHIA 3((EKTHBHOCTH NEATENILHOCTH PYKOBOXHTENEi]
obweo6pasoBaTeIbHBIX OPraHM3aLKii ¢ TOCTAHOBKOM LieNeil 1 3a/1a4y Ha CJIeYIOLMH To;

- MO TOArOTOBKE OTYETa O pe3yiabTarax MOHMTOPUHTa 3((EKTHBHOCTH AEATENBHOCTH
pyKoBoauTenen obmeo6pa3oBaTebHBIX OpraHU3aIHil.

B 2021 ropy 83 obpasosarensHele opraHusauuu MPUHAIA YYacTHE B MOHHUTOPMHIE
2 PEKTHBHOCTH JEATENBHOCTH PYKOBOIMUTENEI] 00weobpasoBaTebHBIX OpraHU3alMii Mo UTOraMm
2019 1 2020 ropa.

C 27 mas no 3 mons 2021 ropa 6s11 NpOBEIEH MOHUTOPUHT 3 (PEKTUBHOCTH JEATETHHOCTH
pykoBoauTeseit o6ueobpa3oBaTensHEIX OpraHu3aLuii B pexume anpobauuu no uroram 2019 roma
(mucemo MOuMH VP or 20.05.2021 roga Ne 01/01-39/4037). B stor nepuon Koop/uHaTopamu 83
0611e0bpa3oBaTenbHEIX  OpraHU3aLil MPOBEPEHBI  MO/IrPYKEHHBIE PErMOHAIBHBIM ONEPaTOPOM
3HAYCHUS NEPBUYHBIX JIAHHBIX, PACCYMTAHHbIE HA MX OCHOBE NoKas3aTenM, MOATBEepPXKAeHa
AOCTOBEPHOCTh MH(OPMALMKM M TIOJYYEHA WUTOrOBas OLEHKA 30 (EKTHBHOCTH AeATENLHOCTH. DTO
CIIOCOOCTBOBAIO HATNAAHOMY M 00BEKTHBHOMY IIPEJCTABICHHIO 06 meli KapTHHBI TEKYIIEero
COCTOAHMA 00pasoBaTeNbHONl Chepsl, a TaKKe MOBHINEHMIO KAYECTBA M s dexTuBHOCTH
UH(OPMALMOHHOM TOUIEPIKKH BHIPaGOTKH CTPATErHUECKIUX YNpaBJIEHYECKUX PEelleHMI.



Bo II nomyromuu 2021 roaa B pamkax ucnonHeHus npukasa MOuH VP or 23.12.2020r. Ne
1719 «O6 oprauusaumm pabotsl Mo oueHKe dQGEKTUBHOCTH JeATENBHOCTH PYKOBOAHMTENEH
00pa3oBaTenbHBIX OpraHu3aLuii B Yamyprekoii Pecny6iuke» (¢ usmenenusmu or 20.07.2021r.
Nel067), npukasa Vmpasnenus o6paszosanus AnmuHHCTpauMK ropona Mikecka Ne234 or
26.05.2021 "O6 yTBepAeHUH T1aHAa MEPOTIPUATHH MO NMPOBEJEHUI0 MOHUTOPUHTA () PEKTUBHOCTH
ACATC/ILHOCTH PYKOBOJMTENEH MYHMUMNANLHEIX 06pa3oBaTeibHBIX opranusaumii Ha 2021 ron",
npuKasa YrpaeneHus o6pa3soBaHus AIMHHHCTPALMK ropona Mxescka Ne608 ot 11.11.2021 "O6
OpraHusauuu paboThl 1Mo oLeHKe 3hPEeKTHBHOCTH AeATeIbHOCTH PYKOBOJMTENEH MYHULMNAILHBIX
00pa3oBaTeNbHBIX OpraHu3aIuii Ha TCPPUTOPHH MyHHMIMMIANEHOrO 06paszoBanus "I'opon Mkesck"
¢ 15 Hosbps 2021 roma mo 31 smBaps 2022 rona MPOBOJMIICSE MOHHUTOPHHT 3¢ deKTHBHOCTH
ACATEILHOCTH  pYKOBOAHMTENe 00wmeoOpasoBaTe/bHBIX OpraHu3aLmii mo wuroram 2020 roga B
IITATHOM peKUME. .

Ilo pesynbratam oueHku no Hampasienuo «CHcrema MOHHTOpHHTa 3(deKTHBHOCTH
pykosoauTeneii obpasoBaTenbHBIX opraHMzaimiiy B 2020 rojly MaKCHUMAaJbHBIH HTOrOBBI
PE3y/IbTaT OUEHKM I(DEKTHBHOCTH JEATENLHOCTH pPYKOBOAMTENEH 00meobpa3oBaTenbHbIX
OpraHu3auMii cocTaBun 45 y.e, MyHHIMNANBHOE 3Ha4€HHE 4YTO cocTaBiaser 42 % or
MaKCHUMAaJILHOro UTOroBoro pesynsrara 18,83 y.e, (8 2019 roay cocrasmsn 42 y.e. ITo uroram 2019
rofa MyHulMnaneHOe  3HaueHue 21,7 y.e., yTo cocraBuno 51,7% OT MakCHMAJIBHOIO HTOrOBOIO
pesynbrara)

ITpoBenenue MOHHUTOPHHTA s¢dexTuBHOCTH JEATENLHOCTH pYKOBOJAHUTENEH
00pa3oBATENBHBIX OPraHM3aUMili HAa MYHHLMNATBHOM YPOBHE ObLI TNpOBEJEH HAa OCHOBaHHH
paspaboTaHHEIX M OJOGPEHHBIX METOAMYECKUX pexomeHnaunid MunucrepcTBoM 06pazoBaHus u
Hayku VP. Jlns wucnonb3oBaHus B paboTe MeTOIMYECKHE PEKOMEHJAllMH HanpaBleHbl B
o0pasoBare/ibHble OpraHu3auMu ropoja Mskescka (muceMo  VnpaBnenuss o6pazoBaHus OT
16.11.2021 roga NeO1-11/08971)

MonuTopuHr 3h(EKTHBHOCTH  HeATENBHOCTH pyKoBoautenern o00ieobpazoBarenbHbIX
OpraHM3alMii  OCYIIECTBIANCS C  HCMONB30BaHMeM AMC «MoHuTOpHHT  06pazoBaHUsA»
(«MoHUTOPHHT 06pa3oBaHMS» YTBEpK/ICH TNpHKasoM MuHncTepcTBa 06pasoBaHus M Haykw
Yamyprckoit Peciy6imkn ot 07 ampens 2021 roma Ne 456), sT0 mMO3BONMIO OBGECHEYHTH
dBTOMATH3ALMIO pacyeTa BCex Mokasaresneif OueHKM 3heKTHBHOCTH NeATeIbHOCTH pyKoBoauTeneii
061m1e06pasoBaTeTbHEIX OpraHM3aLHii IPOBOAUTE CONOCTABICHHE Pe3ynsTaTOB MOHUTOPHMHTIA 33 JIBa
ronaa.

AHQJM3  TIPOBEJEHUS MOHMTOPHHra 3((EKTHBHOCTH IeSTeNbHOCTH PYKOBOAMTENEH
00pa3’oBaTeNbHBIX OpraHM3aLMii MO0 MYyHULMNAIBHBIM [0KA3aTeNsM B OTYETHOM MEPHOJE HE
IPOBOTUIICS. .

Io uToram MonuTOpHHra 3BhEeKTHBHOCTH AeATeNLHOCTH pYKOBOMTENEH 00pa3oBaTeNbHBIX
OpraHu3alMi 10 PervMoHaNbHEIM OKA3aTeNAM MPOBEAEH aHAJN3 pe3yibTaToB M MOJArOTOBIIEH
«Otuer o0 pesymprarax MOHMTOpPUHTAa  3Q(EKTHBHOCTH  JeATENBHOCTH pyKoBouTeNei
o0ieo0pasoBaTenbHBIX opraHu3aumMii 3a 2019 rog» ¥ «OT4eT O pesynkTaTaX MOHMTOPHHra
2 PEKTHUBHOCTH JeATENEHOCTH PYKOBOAMTE IEH o0meobpasoBarebHbIX Opraru3awmii 3a 2020 roy.
Oruer 3a 2020 rog on06pen Ha 3ace1anHuu paboyeil rpynmsl Mo pa3sBHTHIO MEXaHU3MOB yNpaBJieHUs
KagecTBoM 00pa3oBaHus B ropone Mokescke (mpotokon Nel ot 31.01.2022) u mis ucronb30BaHus B
pabore Hanpasnen B 0O.

AHaJlu3 pe3y/IbTaTOB MOHUTOPUHTA 3BDEKTHBHOCTH AeSTeTbHOCTH PYKOBOJUTENEH BHISBHI
NpobJieMHBIE 30HBI MO MOKAa3aTeNsM OLEHKH 3 PEKTUBHOCTH ynpaBieHyecKoil AesTenbHOCTH. C
UCTO ~ OpraHU3alM¥ JIEATENBHOCTH 10 WX COBEPUICHCTBOBAHMIO MOArOTOBJIEHEI aJipecHsie
PEKOMEH Ak pykoBoautensm OO, koTophie GBUTH PaccMOTPeHB! Ha 3aceaHuu paboueit rpynns
(porokon 3acenanus paGoyeii rpynmet Ne2 ot 26.11.2021r.) u nosexens! 1o pykoBoaureneit OO
(ITpotokon coBemanus ¢ pykosourensmu OO ot 03.02.2022r.)



JlOKyMeHTBI pasMellieHsl Ha oduumansHoM caiite MAY WML "AnprepHaTHBa" B pasjesnie
«MoOHUTOPHHT 5 PEKTHBHOCTH [eATENLHOCTH PYKOBOAUTENE!H 00pa3oBaTeNnbHBIX OpraHU3aLMi»

B pamkax oTyera o0 pesyisTarax MOHMTOpHMHIa 3((PeKTHBHOCTH  JesTebHOCTH
pykoBoauteseil obmeobpazoBarenbHbIx opranm3zauuii 3a 2019 u 2020 rox no mokasarensM OLUEHKH
TOATOTOBJIEHBl PEKOMEHIALMK PYKOBOJMTENAM 06meobpasoBaTenbHbIX opranusauuii B AUC
«MoHHUTOpHHT 06pa3oBaHUs».

B pamkax pasBuTHA MEXaHH3MOB YIpaBIICHUS KauecTBOM OBpa3oBaHMs B ropoge MxeBcke
it pykosoaureneit OO (Ilpotokonel copemranus ¢ pykosoautensmu OO or 11.11.2021,
25.11.2021 roma) npoBeleHbl COBEUIAHMS 10 BONMPOCAM OLEHKH 5} PEeKTUBHOCTH JAESTENEHOCTH
pykoBoauTeliei 001meo6pa3oBaTenbHbIX OpraHu3aLHii.

B 2021 rony crenens peannsauun niaHa MeponpuaTHil pa3BHUTHA MEXAHU3MOB ynpaBJeHus
kaiecTBOM ~ oOpasoBaHus N0  HanpasieHmio «CHcTeMa MOHMTOpHMHra  3(PEKTUBHOCTH
pyKoBojuTeseH 00pa3oBaTeNbHBIX OPraHM3aLMi» BHICOKAA, HAPYUIGHHH CPOKOB BBINOIHEHHS
MEPOIIPUATHI HE JIOMYLIEHO.

ITo nroram monuTopuHra 3 QeKTHBHOCTH AEATENLHOCTH PYKOBOAMTENEI o0pa3oBaTenbHBIX
OpraHu3allMi M0 PErHOHA/IBHBIM I0KA3aTeNIAM NPOBE/IEH aHAIM3 PE3y/ILTATOR. AHAN3 Pe3y/IbTATOR
MOHHTOPHHTa S(QEKTHBHOCTH JEATENBHOCTH PYKOBOAMTENEH BBIABMI IPOGJIEMHBIE 30HBI M0
NOKa3aTeNsM OLCHKH 3(QQEKTUBHOCTH YMNpaBJeHYecKodl AesTenbHocTH. C LEMO OpraHM3aLiy
ACATEJIbHOCTH T10 UX COBEPLICHCTBOBAHHMIO NOArOTORJIEHBI 8PECHBIE PEKOMEH JALIHH:

~ BHCJpEHWE CHCTEMBl MOArOTOBKM OyAymux pykoBoauTesnedl obpazoBaTeNbHBIX
OpraHu3aLuii;

— (opmHupOBaHHE CHCTEMBI Ha3HA4YCHMS PYKOBOIMTENel 0Opa3’oBaTENbHBIX OpraHu3aluii,
BKJIIOYAIOIHX OLEHKY NMPpOo(ecCHOHAIBHBIX KOMIIETEHIHI; :

~ CO3MaHHE CHUCTEMBl COMpPOBOXICHHMS, KOHCYJIbTUPOBAHHA M TOMNEPKKM BHOBB
Ha3HAYEHHBIX PYKOBOMTElIEH 06pa3oBaTeIbHBIX OpPraHu3aLuii.

C uensto peanusanuu dddeKTHBHON yrpaBleHUECKOH AeSTENLHOCTH, HanpaBJIeHHOM Ha
(opMHpOBaHHe W HCTIONB3OBAHHE KAAPOBOTO pe3epBa  PyKOBOAMTENEi o6pa3oBaTesbHBIX
OpraHu3alliii, pEKOMEHIyeTCs:

1. PykosoauTenam oGpa3oBaTebHBIX OpraHu3alyii

- CO3/1aTk yCJIOBHS, MOTHUBHPOBATH, KAH/MIATOB HA 3aMeIICHHE JOJDKHOCTH PYKOBOIMTEIS
ydactsosath B Bebunapax, BKC, opranusoBanusix o6pa3oBaTebHbIMK naathopmamu;

2. MAY UML] «AnsrepHaTtiBa»

~ NpOAOJKMTE paGoTy IO MOBBILEHUIO NPO(ECCHOHANBHBIX KOMIETEHIMH 3aMecTUTe el
AWPEKTOpA, KAHAUAATOB Ha 3aMEIIEHHE 0KHOCTH PYKOBOIUTENS; )

~ TpOJIOJDKHTE TMOBBIIATE Ka4yeCTBO 0Opa3oBaHusi depe3 obecrieyeHHEe pocTa KITIOYEBBIX
KOMIETEHUMA KaHIMJATOB HAa 3aMElIeHHe JOKHOCTH pPYKOBOAMTENA B COOTBETCTBHH C
TpeGOBaHUAMM NMPOPECCHOHANBHBIX CTAHAAPTOB; '

— ITUIAHMpPOBATh OTJEJBHO LMK/ CEMHMHApOB M8 BHOBbh HAa3HAYEHHBIX 3aMeCTUTeNeit
pykoBoautens OO u3 yKcia negaroros.

— (OPMUPOBATH MOTUBALIMIO PYKOBOAMTENEH 10 Y4aCTHIO B pabore IlIkonsl pesepsa.

Takum oGpasoM, HeoGXOAMMO BBICTPOMTE 3ddeKTHBHYIO CHUCTEMY BBIABICHHA M
HHUBHyaJIbHOTO COTIPOBOMACHHA JIHLL, FOTOBBIX PellaTh NpoGieMbsl MOIEPHH3AINN 06pa30BaHus
Ha OCHOBE COBPEMEHHOW HAayKH M MHHOBALIMOHHBIX MPAKTHK.



